31 Mar 2025

2025 Jan—Mar Board Discussion Topics

Community Function Discussions

- Worked w/ Officers to re-open community
- Analyzed survey results
- Discussed make takeaways
- Discussed ways to address most pressing community needs
- Reviewed several times, provided feedback, discussed, and approved new
Community Guidelines
- Worked w/ Officers on community leadership restructure, forum changes, etc.
- Discussed Hall composition and responsibilities to be in compliance w/ Bylaws
- Discussed transparency/privacy balance
- Trust is built through transparency
- Members want to err on the side of transparency
- Discussed new transparency expectations for the Board
- Discussed new transparency expectations for the Officers
- Transparency to the community
- Transparency to the Board
- Began implementing transparency from the Board
- Community Transparency document
- Quarterly discussion notes
- Public meeting summary
- FAQ about public meeting

Legal Compliance

- Returned Hall responsibilities to be in compliance w/ Bylaws
- Scholarship is under purview of the Hall, not the Com Council

- Reviewed Alabama laws to ensure compliance and look at potential changes
- Mostly regarding Officers, Board, and Hall

- Began investigating better states to be based in than Alabama

Misc. Board Discussion/Actions

- Met w/ groups and individuals from the community to understand their concerns and
desires for the community

- Discussed when to hold Annual Meeting and when to elect new Chairman of the Board

- Discussed survey results in relation to mission statement, community culture, and
general community needs

- Hired new Cordamora

- Investigated complaints, concerns, etc. regarding Amyrlin, ending of Mediation, Keeper,
a former Cordamora

- Began discussing methods to evaluate Officer job performance
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